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AVE 2 Training & Implementation Information
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Installing new birthing beds into an operational maternity unit is a task that needs to be considered from a number of angles.  Fortunately, Croyde Medical has significant experience of managing these installations and the transitional periods that follow.  One thing that is always consistent with these installations is that “each one of them is different” and it’s really important to recognize that and make a plan accordingly.

Croyde Medical works closely with the hospital team to ensure that the logistical plans are appropriately scheduled and that the clinical training plan is constructed to ensure that staff are suitably supported.

From a logistics perspective we help you to identify the best process for the physical delivery of the beds including delivery area, acceptance check process, access to the unit (lifts/corridors/entrances) and internal swap out and bed disposal plan.  

From a clinical perspective, we ensure that staff have access to a range of training materials including:

· One-to-one training sessions with our product specialists
· Access to digital training materials including “how to” videos
· Access to an E-learning program which includes assessments of knowledge
· Access to IFU manuals & quick reference guides
· Over the phone support 

We discuss these options with the hospital and agree a training plan that incorporates a “blend” of each of the methods, to ensure that staff are suitably supported throughout the transition and beyond. 
A typical delivery process includes a bed being delivered to the unit, for one of our product specialists to complete staff training on-site for approx. 3 days.  This gives staff the time to increase familiarity with the bed and be comfortable with them when the other beds arrive.  

Croyde Medical will always be there to deliver training pre and post-implementation; but having access to “on-demand” material that can immediately tell you what you need to know, is an essential requirement from a risk management perspective.  


The first resource we recommend is this short 7 min video which gives a brief introduction to the AVE 2 bed.  It is accessible via the website link below but we can also issue it to you in downloadable format so it can be shared across WhatsApp groups, closed social media platforms or even your own intranet site.  

It’s really useful for staff to access when they need to know how to do something in a hurry.  

For example:

1. How to set the lithotomy poles – head to 01:00
2. How to lower and stow the foot end of the bed – head to 03:20.  
The video incorporates close-ups of the bed to help make it very clear which button to push or lever to pull, and at just 7 mins long, it’s easy to digest.

AVE 2 Birthing Bed Demo Video      https://croydemedical.co.uk/ave-2-demonstration-video/

[image: ]

The other option we have is the more structured approach to training where you have 24/7 access to the AVE 2 E-learning portal. 

The site gives access to essential knowledge for the effective use of the AVE 2 birthing bed and handy tips and tricks from a qualified midwife too.  There is a basic 15 min course which we recommend all staff enrol and complete and then there is a 60 min course which would be better suited to those that have a specific interest in an advanced level of knowledge (perhaps a train the trainer type person or a designated equipment co-ordinator).  

The basic course covers all areas of essential features to ensure that staff have enough knowledge to safely use the beds.  The advanced course goes into more detail about positioning options and the associated benefits for the labouring woman.

From a management perspective, it also provides reports on how many people have registered, started and completed their training, so you have live records of training to ensure risk management compliance.
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During implementation, an email is sent to the lead midwife to be passed on to the wider team for registration and action.  Reports are then instantly accessible with immediate visibility of who has registered, started or completed the course.  It is also possible to set up different accounts so you can also see completion numbers by site, if that’s applicable.  An example of the distribution email is below:


Dear team,

Below you find the online training for the new birthing bed AVE 2.
It is a short 15 minute introduction that teaches you the most essential features of the birthing bed so you can operate it safely.

If you have any questions in regards to the online training or the birthing bed, please directly reach out to Anna, the midwife from LINET Group:

birth@linetgroup.com

Please click «signup» the first time you visit the training website.
If you need to exit the training and want to continue later, you can use the «login» to continue. 
Please complete the training within two weeks from today!

Short 15 minute training link:
https://elearning.easygenerator.com/6f1d6020-126a-4e70-81be-b61b6e1a2c0


If you would like to see a demonstration version of the system, please click here - Demo-Link AVE2 Training 
 
You can ask us any further questions by email at info@croydemedical.co.uk or phone at 01367 241194 
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Birthing Bed Overview

In this video | explain the most important functions and their benefits. In addition, | would like to share with you
some tips & tricks on how you can use the birthing bed faster and easier.
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Which setting is correct for lithotomy?
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Which setting is correct for lithotomy?
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That's correct!
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What still needs to be optimized?

What's wrong?

Please select what is not set correctly here (multiple answers possible)

Legrests are too far away --> legrests are not yet at maximum angle.
The third handle to adjust the height of the legrests was forgotten.
The woman's bottom/sacrum should be on the mattress and not on the edge.

(optional) The pelvis can be tilted individually (in case of a deep vaginal or cervical tear). This also helps to
prevent the woman from sliding down.
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Course is not passed yet.

You haven't passed the course yet. You answered 3 out of 14 questions correctly .

Continue course
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